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QUALITY POLICY
ThelM[anagel■ enl ofthe BULCARIAI・ 《SIIP HYDRODYlヾAⅣIICS CENTRE,

EXPRESSING its conviction thtt the only and indisputable way for the establishment and
prosperity ofthc Bulgarian Ship HydrOdynttniCS CentFe,ill reSpOnSe tO inCreaSing SOCietal deinandS

and a cOmp∝ itivc envirOnment,is t0 1naintain a ligh profbssional ttandttd of scicntiic and applied

research,

CONSIDERINC that the BulgaFian Ship HydFOdynamiCS Centre pOSSeSSeS the neCeSSary
OrganizatiOnd strucmre,resOurccs,protssional expenisc,esttblished authoriサ ,StrOng traditions,

and a highly quali■ed scicmiic and huinan pOtedid tO CaFry Ott SCiettiiC alld applied ttSearCh Of

th higllest ttdiサ ,

メしヽキ′AR1l of the vital ilnportance of the personal cornnlitinent and responsibility of both the

h4anageinent and every inen■ ber ofthe professional teanl in ensuring the high…quality execution of

all oore activities,

IIBIIEItY DECLARES that the Bulgarian Ship Ilydrod.vnamics Centre aclopts the lbllowing strategic
objective:

Through the irrrplelnentation and rnaintenance of the Qurality Management System in accordance

with the IIDS llN ISO 9001:2015 standard. the Br-rlgarian Ship Hydrody"namics Centreaimsto
acl.rievc the following objectives:

. (,'ottlinttorrs un.cl ynn'po.se/itl cnhuncentant oJ'pro-{c,v,tional L:ot?lpelcncc untl itnpntvement o.f'the

qnulity r;l scientific and opplied research activities,

. Strict adherence to contractual obligations and commitments to clients untl cuslctnters in lhe

exe cut ion of as s igne d r e s e ar ch pr oj e ct s,

. l-)aveloltment und modernizttlion of'e.xi.s/ing, re.reurc'h untl experitnental infi"o,;tructure,

o lLllilts purtic'i1:tttittn in scientific and engineering.fbrums und evenl,s:dcrtelopntenl of'prrs/bs"sirtnal

c r t r4t e r u { itt n and par tner ship s.
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BULGARIAN SHIP HYDRODYNAPIICS CENTRE― VARNA

QUALITY POLICY

'lhe management of the Bulgarian Ship llydrod,vnamics Centre assumes tlie tirllowing duties ar-rd

respor:sibilities:

. I'o establislr and maintain an internal organizational structurc that enablcs cach team membcr to

recognize the l'alue of high-quality work, uphold a high scientific and technical standard in pro.iect

execution. ensure tire firll satisfaction of society. clients. and stakeholders. enhance the Clentre's

reputalion ancl econon:ric sustainability. and understand the potential negative consequences of poor

pertbrmance on collcagues and the organization as a wholel
. "l'o {irster an environment where quality in pro"ject execution. tasli perlbrmance, and problem-solvin-u

is a key criterion lor evaluating the work and personal contdbutions of every scientist" specialist. and

employeel
. -['o 

crinrph,w.ith alt applicable regulator,v requirements and to continually improve the effectiveness of
the Quality Managenrent Systern" in complete alignment w'ith the BDS EN ISO 9001:2015 standard.

Quaiit_v ob"iectives are clearly clefrned and regularly revier,ved as part of the Centre's management

revielv pl'ocess.

'I'he implenrentation of this Quality Policl' serves as a guarantee for lhe sustainecl success of the

BLrlgarian Ship I{.v-drodynamics Centre amidst increasing societal and market demands, as rvell as a

source of personal fulfiLnent for its emplo-vees.

'l'he N,{anagernent of the l}r-rlgarian Ship Ilydrodynamics f'entre relies on the commitntent of every

scicrrtist. sltccialist, and emplol.ce to cmbrace and activcly implemcnt the Qualit,v Policl, - 
in botf i

their interest and that ol'their colleaglles - in pursuit of tlre Clenre's ob.iectives ancl long-term
prosperitl,'.
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